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Malaysia  

A resounding victory for BN in Johor 

 

• Barisan Nasional (BN) won a landslide victory in the 11 July elections, 

securing 48 of 56 seats, up from 40 seats in the 2022 elections. 

Pakatan Harapan (PH), PM Anwar’s coalition, won 8 seats compared 

to 12 in 2022. The results represent a resounding victory for the 

incumbents and make the relationship between the federal and state 

governments even more pertinent. 

 

• We have argued before, and maintain, that the economic outlook and 

the policies for Johor will not shift materially because of these 

elections. With the elections out of the way, the focus can shift back 

to economic policies for Johor and pave the way for the Johor 

Singapore Special Economic Zone (JS-SEZ) blueprint to be released in 

4Q26.  
 

• The political calendar is likely just heating up. BN will head to the polls 

in Negeri Sembilan on 1 August with strong momentum on its side. 

National polls also cannot be ruled out within the next 12 months 

against a backdrop of resilient economic activity, underscored by May 

retail and wholesale trade growth. This data has nudged down our 

2Q26 GDP tracking estimate slightly to 6.0% YoY (versus 6.2% 

previously).  
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Barisan Nasional (BN) won a landslide victory in the 11 July elections, securing 48 of 56 

seats, up from 40 seats in the 2022 elections. This gives BN a supermajority, surpassing 

the required threshold of 38 seats. Pakatan Harapan (PH), PM Anwar’s coalition, won 8 

seats compared to 12 in 2022. The results represent a resounding victory for the 

incumbents and make the relationship between the federal and state governments even 

more important. Other parties including Bersama and Perikatan Nasional (PN) failed to 

secure any seats. PN lost all three of its seats, while Bersama is likely to forfeit its 

deposits as its candidates fell short of the 12.5% vote-share threshold required to retain 

them (candidates got 3-6% of the votes on average). BN's vote share increased sharply 

to 59.7% from 43.1% in the 2022 elections. Similarly, PH's vote share rose to 32.6% from 

26.4% in 2022, largely at the expense of other parties. 

 

  2022 2026 

Party Seat won Seats Contested Seats Won Seats Contested 

BN 40 56 48 56 

PH 12 50 8 56 

PN 3 56 0 33 

MUDA 1 7 0 4 

BEBAS 0 16 0 6 

PSM 0 1 0 1 

BERSAMA n.a. n.a. 0 15 

Source: electiondata.my; OCBC Group Research. 

 

The appointment of the Menteri Besar will be watched closely. Caretaker Johor Menteri 

Besar Datuk Onn Hafiz Ghazi retained the Machap seat, although it remains unclear 

whether he will retain the Menteri Besar post. We have argued before, and maintain, 

that the economic outlook and the policies for Johor will not shift materially because of 

these elections. The policies implemented were developed collaboratively by the federal 

and state governments, suggesting strong alignment in economic policymaking.  

 

 

 

With the elections out of the way, we see the focus shifting back to economic policies 

for Johor. Investments into the state of Johor have remained solid with manufacturing 

investment approvals at MYR24.6bn in 2025 from MYR13.6bn in 2024. Growth in 

construction worth was up 48.3% in 2025 versus 59.4% in 2024, with 1Q26 resilient at 
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12.6% YoY. For the JS-SEZ, new investment approvals stood at MYR5.49bn in 1Q26, with 

cumulative investments at MYR76.98bn from 2024. The blueprint for the JS-SEZ will 

likely be published in 4Q26; it has been finalized and received cabinet approval.  
 

 

 

The political calendar is likely only beginning to heat up. BN will go head to the polls in 

Negri Sembilan on 1 August with strong momentum on its side, in a direct contest with 

PH similar to Johor. National snap elections also cannot be ruled out over the next 12 

months. The intensification of the political cycle can weigh on investor sentiment, 

particularly because we have seen it has been impacted by these gyrations in the past.  

 

While the risks associated with lesser-known parties and their policies remain an 

overhang, we do not see a direct contest between PH and BN as highly differentiating 

for economic policies. Moreover, strong reform momentum in recent years is reflected 

in resilient economic activity even against a less certain external backdrop. Many of the 

reforms, including the Public Finance and Fiscal Responsibility Act (FRA) 2023, have been 

inscribed into legislation providing greater clarity and prospects of policy continuity. 

Strong legislative action continued even into 2025.  

 

Some important bills passed in the Dewan Rakyat in 2025 

06-Mar-

25 

Government 

Service Efficiency 

Commitment Bill 

2025 

Under the Act, Government entities are required to 

reduce the regulatory burden by at least 25% every three 

years, as well as review the procedures under their 

regulatory instruments. 

The law extends reporting to statutory bodies, state 

government entities and even local governments. 

06-Mar-

25 

Employees 

Provident Fund 

(Amendment) Bill 

2025 

The bill introduced mandatory EPF contributions for non-

Malaysian citizen employees starting October 1, 2025, 

with both employers and employees required to 

contribute 2% of monthly wages. 

06-Mar-

25 

Carbon Capture, 

Utilization and 

Storage Bill 2025 

The CCUS Act 2025 provides a first national level legal 

framework governing the capture, transportation and 

permanent storage of carbon dioxide. 
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A dedicated Malaysia CCUS Agency will be set up to 

support implementation of the CCUS Act 2025, with 

responsibilities such as overseeing, regulating, and 

promoting CCUS activities across the value chain, issuing 

permits, managing resources and funding mechanisms, 

advising the government, and ensuring compliance with 

the CCUS Act 2025. 

28-Aug-

25 

Government 

Procurement Bill 

2025 

The bill aims to reform public procurement by establishing 

a comprehensive legal framework, increasing 

transparency, and reducing corruption. 

Key features include the creation of a Government 

Procurement Appeal Tribunal to review contract award 

decisions, mechanisms for challenging the Finance 

Minister's decisions, and punitive action for violations. 

Source: Malaysia Parliament, Fulcrum.sg, Skrine, MyCCUS, OCBC Group Research.  

 

May retail and wholesale trade data remained resilient, although they prompted us to 

revise our 2Q26 GDP tracking estimate slightly lower to 6.0% YoY (versus 6.2% 

previously). Labour markets are also in a strong position. The unemployment rate edged 

up modestly to 3.0% in May 2026 from 2.9% in April, but in line with our long-held view. 

In terms of monetary policy, Bank Negara Malaysia’s (BNM) decision on 9 July was 

consistent with a broadly neutral stance. We expect BNM to remain on hold through 

2026, before normalising the policy rate in early 2027 to 3.00% from the current 2.75%. 
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Disclaimers 

 

This report is solely for information purposes and general circulation only and may not be published, circulated, reproduced or distributed in whole 

or in part to any other person without our prior written consent. This report should not be construed as an  offer or solicitation for the subscription, 

purchase or sale of the securities/instruments mentioned herein or to participate in any particular trading or investment str ategy. Any forecast on 

the economy, stock market, bond market and economic trends of the markets provided is not necessarily indicative of the future or likely 

performance of the securities/instruments. Whilst the information contained herein has been compiled from sources believed to  be reliable and 

we have taken all reasonable care to ensure that the information contained in this report is not untrue or misleading at the time of publication , 

we cannot guarantee and we make no representation as to its accuracy or completeness, and you should not act on it without fi rst independently 

verifying its contents. The securities/instruments mentioned in this report may not be suitable for investment by all investors. Any  opinion or estimate 

contained in this report is subject to change without notice. We have not given any consideration to and we have not made any investigation of 

the investment objectives, financial situation or particular needs of the recipient or any class of persons, and accordingly,  no warranty whatsoever 

is given and no liability whatsoever is accepted for any loss arising whether directly or indirectly as a result of the recipient or any class of persons 

acting on such information or opinion or estimate. This report may cover a wide range of topics and is not intended to be a c omprehensive study 

or to provide any recommendation or advice on personal investing or financial planning. Accordingly, it should not be relied on or treated as a 

substitute for specific advice concerning individual situations. Please seek advice from a financial adviser regarding the su itability of any  

investment product taking into account your specific investment objectives, financial situation or particular needs before you make a commitmen t 

to purchase the investment product. In the event that you choose not to seek advice from a financial adviser, you  should consider whether the 

investment product mentioned herein is suitable for you. Oversea-Chinese Banking Corporation Limited (“OCBC Bank”), Bank of Singapore Limited 

(“BOS”), OCBC Investment Research Private Limited (“OIR”), OCBC Securities Private Limited (“OSPL”) and their respective related companies , 

their respective directors and/or employees (collectively “Related Persons”) may or might have in the future, interests in th e investment products  

or the issuers mentioned herein. Such interests include effecting transactions in such investment products, and providing broking, investment 

banking and other financial or securities related services to such issuers as well as other parties generally. OCBC Bank and its Related Persons may 

also be related to, and receive fees from, providers of such investment products. There may be conflicts of interest between OCBC Bank, BOS, 

OIR, OSPL or other members of the OCBC Group and any of the persons or entities mentioned in this report of which OCBC Bank a nd its analyst(s) 

are not aware due to OCBC Bank’s Chinese Wall arrangement. This report is intended for your sole use and information. By acce pting this report, 

you agree that you shall not share, communicate, distribute, deliver a copy of or otherwise disclose in  any way all or any part of this report or any 

information contained herein (such report, part thereof and information, “Relevant Materials”) to any person or entity (inclu ding, without limitation, 

any overseas office, affiliate, parent entity, subsidiary entity or related entity) (any such person or entity, a “Relevant Entity”) in breach of any law, 

rule, regulation, guidance or similar. In particular, you agree not to share, communicate, distribute, deliver or otherwise d isclose any Relevant 

Materials to any Relevant Entity that is subject to the Markets in Financial Instruments Directive (2014/65/EU) (“MiFID”) and the EU’s Mar kets in 

Financial Instruments Regulation (600/2014) (“MiFIR”) (together referred to as “MiFID II”), or any part thereof, as impleme nted in any jurisdiction. No 

member of the OCBC Group shall be liable or responsible for the compliance by you or any Relevant Entity with any law, rule, regulation, guidance 

or similar (including, without limitation, MiFID II, as implemented in any jurisdiction). 

 

The information provided herein may contain projections or other forward looking statements regarding future events or future  performance of  

countries, assets, markets or companies. Actual events or results may differ materially. Past performance figures a re not necessarily indicative of  

future or likely performance. 

 

Privileged / confidential information may be contained in this report. If you are not the addressee indicated in the message enclosing the report  

(or responsible for delivery of the message to such person), you may not copy or deliver the message and/or re port to anyone. Opinions, 

conclusions and other information in this document that do not relate to the official business of OCBC Bank, BOS, OIR, OSPL a nd their respective  

connected and associated corporations shall be understood as neither given nor endors ed. 

 

Co.Reg.no.: 193200032W 

 

Additional disclosures and disclaimers applicable only to clients of Bank of Singapore Limited  

 

This material is being made available to you through an arrangement between Bank of Singapore Limited (Co Reg. No.: 197700866 R) (“BOS”) and 

Oversea-Chinese Banking Corporation Limited (“OCBC Bank”) (Co Reg. No.: 193200032W). BOS and OCBC Bank shall not be responsible or liable  

for any loss (whether direct, indirect or consequential) that may arise from, or in connection with, any use of or reliance o n any information 

contained in or derived from this material, or any omission from this material, other than where such loss is caused solely by BOS’ or OCBC Bank’s 

wilful default or gross negligence. 

 

The DIFC Branch of BOS has not conducted or produced any research contained in this material and is acting solely as a condui t in forwarding it 

to you. 

 

For BOS clients in the United Kingdom: 

This research has been prepared by OCBC Bank and made available to BOS. It is intended solely for informational purposes and does not 

constitute investment advice, a personal recommendation, or an offer or solicitation to buy or sell any financial instrume nts. Any payments or non-

monetary benefits received or paid will be fully disclosed in accordance with applicable regulations, promptly and transparen tly, and will not 

influence the advice or services offered to you. If you would like more information abou t any inducements received, please contact your 

Relationship Manager. 

 

Cross Border Disclaimer and Disclosures  

Please refer to https://www.bankofsingapore.com/Disclaimers_and_Disclosures.html for cross -border marketing disclaimers and disclosures. 


